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Our most brilliant minds have seen it all coming. Climate scientists modelled the
trajectories decades ago. Economists mapped inequality's inexorable logic. Political
scientists documented democracy's structural vulnerabilities with mathematical

precision. They got it right — devastatingly, prophetically right.

Yet here we are, watching their warnings play out exactly as predicted. This isn't
about institutional failure or expert inadequacy. It's about operating within structures
that systematically transform insight into inaction, analysis into accommodation,

warnings into managed acceptance.

The dynamics are depressingly familiar: rigorous climate science gets absorbed into

carbon markets that financialise rather than address the crisis. Sophisticated inequality
research informs policies that manage rather than transform structural discrimination.

Democratic analysis becomes input for political systems that embody the very

concentrations of power being documented.

This isn't malfunction - it's how knowledge operates when prevailing structures
absorb disruption whilst maintaining the status quo. Academic disciplines remain
compartmentalised when problems require cross-domain understanding. Cultural
habits favour familiar approaches over necessary transformations. Institutional

momentum converts even radical insights into manageable recommendations.

What We Do and How

The Democracy School operates at the intersection of art and politics, working with
rather than against these conditions. For two decades, its director Nico A. Heller has
developed strategies that resist absorption by the very structures they seek to

transform.

Narrative prefiguration, the theoretical framework underpinning this approach,
recognises that circumstances often contain possibilities for transformation invisible
to conventional analysis. Instead of generating more research or imposing solutions
from above, it helps people actualise alternatives that already exist within their
present circumstances - often in fragmentary form, waiting to be recognised and

reconfigured.

This creates conditions where different forms of knowledge can encounter each
other outside the conventions that typically keep them separate, generating insights

that no single domain could achieve alone.
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This approach manifests through three interconnected areas of work.

Commentary & Debate creates spaces where fragmented insights connect.
Through Unruhe Media, we publish work that reveals how seemingly separate

phenomena might be different expressions of the same underlying patterns.

Cultural Interventions make abstract understanding tangible. Our Silent Lecture
Series brings people together to contemplate what matters most without pressure
for immediate responses. FEED, a social opera, immerses audiences in the
polarisation that fragments collective capacity to respond to crisis. Such

interventions create experiences that generate new possibilities for understanding.

Capacity Building develops the ability to recognise and actualise possibilities in
any situation. Whether through group-based Narrative-based Action Learning or
individual Narrative Coaching, participants develop practices that transform how
they engage with complexity. A divided community discovers unexpected common
ground; a community organiser facing repeated obstacles suddenly sees a pathway

where none seemed visible before.

These areas strengthen each other organically. Each initiative extends beyond its

initial boundaries to reveal new possibilities that emerge from the work itself.

Working Together

The most significant shifts often happen quietly — when a climate scientist
recognises that community innovations she'd noted actually demonstrate principles
her research supports, or when community organisers discover that economic analysis

reveals patterns connecting with their own observations in unexpected ways.

We cultivate relationships with people whose experience and expertise reveal
possibilities that would otherwise remain invisible, who see connections across
domains that institutional frameworks keep separate, who recognise that their
knowledge might contribute to transformation in ways their formal roles don't
typically enable.

If you're interested in bringing about fundamental lasting change but encounter
significant resistance - whether social, political, cultural or interpersonal - we'd
welcome exploring together how narrative prefiguration might help you unlock

opportunities that currently seem unattainable.

Recent publications include The Concept and Methodology of Narrative Prefiguration,
The Practice of Possibility, and The Cubic Order: Technological Control,
Environmental Collapse, and Resistance (all 2025).
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